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Safety Culture By the Numbers
How the Safest Fleets Create a Culture 

It’s easy to say fleet safety is important to you. Who doesn’t inherently want safer working 
conditions and safer roads for all motorists? We’d also like to win every business deal and be a 
scratch golfer. The reality is, to achieve any of it requires hard work, consistency, and perseverance. 

“Want” is easy but only the start. Come up with a few ideas, have a couple of meetings a year, and 
you get credit for trying. However, the true path to attainment is to go all-in. The safest companies 
create a culture, a permanent condition they live every day, from top executive all the way to the 
guy hosing down the driveway. Nothing — not even the allure of making a few extra bucks — 
should trump fleet safety because short-term gains do not outweigh the long-term benefits.

Matt Camden, a senior research associate at The Center for Truck and Bus Safety (CTBS) at the 
Virginia Tech Transportation Institute, has studied dozens of fleets with outstanding safety records 
and found several consistent traits.

While there is some debate on what exactly safety culture is, most agree it typically includes a 
shared belief in safety among employees. 
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The difference? People are resolute in their values; priorities can change 
based on situation. Your commitment to fleet safety has to be non-
negotiable.

Safety is more than route scheduling. It should be considered for 
everything: buying equipment, hiring drivers — any business choice.

Got someone assigned to safety? Formed a safety committee? Not good 
enough. All employees — management included — should feel responsible 
for their own safety and that of coworkers.
• Management creates policies, allocates resources, and ensures training  
 and support are available.
• Drivers bring their knowledge, experience, skills, and beliefs. 
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Effective safety 
management 
shouldn’t be 
left solely to the 
driver. Managers, 
dispatchers, shippers, 
receivers — even 
drivers’ families 
— also share the 
burden. A positive 
safety culture 
empowers bottom-
up involvement from 
drivers and top-
down support from 
management.

MAKE SAFETY A 
VALUE, NOT JUST  

A PRIORITY.

ALWAYS CONSIDER 
SAFETY IN ALL 

WORKPLACE 

EMPOWER 
EVERYONE TO 

SHARE THE 
RESPONSIBILITY.

POOR SAFETY 
CULTURE

MORE ACCIDENTS, 
CRASHES, INJURIES, 

AND FATALITIES

POOR SAFETY 
PROGRAMS 

RISKY DRIVING 
BEHAVIOR

POOR 
IMPLEMENTATION 

DRIVERS DON’T 
BUY-IN

The CTBS research has found a strong link between an organization’s safety culture and the crashes 
and injuries that occur. Thus, culture is extremely influential in the implementation  

and ongoing practice of safety programs and rules by drivers. 
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FOUR WAYS TO INCREASE DRIVER EMPOWERMENT
Building empowerment in drivers counteracts the tendency for most to resist  

new programs and changes. When drivers are provided with support, development,  
and ownership in a safety program, success becomes more attainable.

1. Increase personal control.  
  Build optimism and self-efficacy. If drivers believe they control their success, they will respond  
  positively.

2. Provide supportive feedback. 
   Reinforce the ways drivers are already being safe, and encourage them to continue doing so.

3. Be an active listener. 
    Messages land better in a two-way conversation. Actively listen to drivers before offering advice  
    or feedback.

4. Allow drivers to set their own safety goals and strategies. 
    What better way to motivate than to let drivers set their own goals and find their own ways to  
   achieve them? They will choose goals that they know are relevant and achievable.

Five Commitments  
to Safety

“Drivers have told us that they will tell their 
managers they’re tired, about to fall asleep, but 
those managers will actually say, ‘I don’t care. 
You need to get there on time,’” says Camden. 

“That’s not how you support drivers; that’s putting 
them at risk. We need to reward those drivers for 

actually caring about their safety by holding  
driver safety above production.”

VALUE SAFETY 
AS MUCH AS 

PRODUCTION.

Obviously, production 
drives most operations. 

But when drivers 
get hurt, production 

decreases. 

EMPHASIZE  
CONTINUED EVALUATION 

AND IMPROVEMENT.

Develop drivers’ sense of 
ownership by soliciting 

their feedback. Fleets with 
empowered drivers operate 
at lower cost due to fewer 

accidents. Their drivers even 
tend to stick around longer.

TALK SAFETY IN ALL 
MEETINGS.

Do not let safety fall by the 
wayside. Remember, it’s 

an uncompromising value. 
Keep it ever-present in the 

company dialogue.

FIND LEADERS  
FROM WITHIN.

“Drivers are the best safety 
leaders in the fleet because 

they carry the most 
influence on each other,” 
says Camden. Empower 

drivers to hold themselves 
accountable and help each 

other out. 

CONDUCT FACE-TO-FACE MEETINGS WITH DRIVERS.

There are things employees are more likely to share in 
private than in a group. So, meet with them regularly 

to provide recognition and corrective feedback, while 
listening to their concerns. 
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Three Steps 
to Get Started
This is a culture change 

we’re talking about here. 

Get ready to dig in, because 

it’s going to take time 

and effort to find success. 

Remember, we don’t want 

drivers to obey the speed 

limit because they’re afraid 

of getting caught, we want 

them to because it is the 

safe thing to do.

Task this team with assessing the current safety 
culture, identifying areas for improvement, and 
creating management buy-in. It can be just two or 
three people at a small fleet, as long as all levels 
of the organization are represented, including 
drivers. Select drivers who already actively care 
about safety. 

Management holds the purse strings and drives 
all programs. To get them on board, their voice 
must be heard just as much as the drivers. If 
management doesn’t show commitment to the 
rules, drivers will use it as an excuse not to commit 
to change either.

Understanding the “why” of behavior leads to 
greater accountability. When the primary concern 
is to assign blame, everyone becomes defensive. 
Develop objective measures that tell a greater 
story, such as crashes per mile. Many factors, 
including those out of a driver’s control, can 
contribute to a crash. “If we use crashes as our 
only measurement of safety, we’re not getting the 
full picture of how safe a fleet is,” says Camden.

1. Create 
a safety 
leadership 
team.

2. Get 
management 
buy-in.

3. Focus on 
fact-finding, 
not fault-
finding.

Once ready to launch a new or newly redesigned safety program that’s been developed by a 
safety leadership team and is supported by management, it’s time to share it with the rest of the 
company. Performance measurement becomes crucial. Methods to achieve quantitative metrics, 
such as behavioral data from a telematics device, and qualitative metrics, such as driver opinion 
surveys, are key to sustaining safety culture. 

“If we’re not collecting data, we don’t know what’s working, what isn’t, and how to change course 
if necessary,” Camden observes. “Many fleets use telematics devices to collect behavioral data, 
which is really powerful information to have. We can use it to reward drivers — with a small 
luncheon or a weekly monetary reward such as a gas card — when they decrease their number of 
risky events.”
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For more information about creating a culture of safety in your fleet and the telematics technology to 
help measure performance, visit spireon.com/fleet-management or call one of our friendly experts at 
800.557.1449.

Matt Camden was the featured guest speakers for “How to Build a Fleet Safety Culture and Why” a 
recent webinar hosted by Spireon in. To see the upcoming slate of Spireon webinars featuring fleet 
and trailer management, visit spireon.com/webinars.


